
3RD EYE

Your Virtual Operations Manager
Digitize. Monitor. Control. Grow.

One connected platform to manage people,
operations, assets, finance, payroll, compliance and
field execution — with the visibility management
needs to stay in control.

PEOPLE
Workforce & Attendance

OPERATIONS
Field & SOPs

MONEY
Payroll & Accounting

ASSETS
Inventory & Tracking

3rd Eye — Built for real operations, not just record keeping.
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THE DIFFERENCE

See everything. Control everything.
3rd Eye is not just an HR system, attendance app or security/FMS tool. It is a Virtual
Operations Manager — a connected operating layer for the critical parts of a business.

ONE VIEW See what is happening across sites, teams and processes.

ONE FLOW Move from field event → validation → escalation → decision.

ONE CONTROL SYSTEM Standardize the way work is performed, reviewed and reported.

ONE MANAGEMENT LAYER Give leadership the information needed to act without chasing updates.

FROM OPERATIONAL CHAOS TO OPERATIONAL CONTROL
Reactive
Operations →

Capture
→

Validate
→

Escalate
→

Process
→

Decide
→

Command-led
Operations

THE 3RD EYE PROMISE

Turn scattered operational
activity into one visible,
measurable and controllable
system.

Less chasing. Fewer gaps. Faster decisions.
Stronger execution.
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THE PLATFORM

Every operational layer. Connected.
3rd Eye connects the layers that usually live in separate spreadsheets, registers, apps and
conversations.

People & Workforce
Employee records, attendance, shifts and workforce
visibility.

Payroll & Compliance
Payroll workflows, statutory processes and
compliance outputs.

Accounting & Finance
Finance operations, expenses, payments, client billing
and visibility.

Assets & Inventory
Asset registers, inventory, handover and operational
accountability.

Field Operations
Field officers, site activity, incidents and operational
follow-up.

Patrolling
Round management, patrol visibility, exceptions and
proof of execution.

SOP Tracker
Checklists, recurring work, reviews, exceptions and
improvement.

Management & Reports
Dashboards, reports, alerts and executive insights.

MANAGEMENT AT A GLANCE

Attendance Know who is where.

Patrolling Know what was done.

SOPs Know what was followed.

Payroll Know what is due.

Reports Know what needs attention.
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HOW IT WORKS

One flow from field event to management decision.
The platform is designed around operational control — not just data storage.

01
CAPTURE
Attendance, patrols, incidents, checklist results, transactions and field events.

02
VALIDATE
Apply rules, approvals, checks and exception handling.

03
ESCALATE
Surface what needs attention instead of forcing managers to search.

04
PROCESS
Run payroll, billing, finance, asset, SOP and operational workflows.

05
DECIDE
Turn operational data into management action through dashboards and reports.

THE RESULT

Managers spend less time collecting updates and more time
managing exceptions, performance, people, costs and growth.
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REAL-WORLD USE

Built for real operations.
3rd Eye can be positioned across industries because the platform is built around operations,
not a single industry label.Security & Facility Operations

Attendance, patrolling, SOPs, field officers, incidents,
assets, client billing and site visibility.

Manpower & Workforce Businesses
People, attendance, payroll, compliance, client
deployment, reporting and workforce control.

Multi-Site Businesses
Centralized visibility across locations with consistent
processes and management reporting.

Operations-Led Companies
Track work, standardize execution, manage assets
and connect field activity to decisions.

Growing Organizations
Start with the operational core and expand modules
as the organization grows.

Management Teams
One operating picture instead of separate updates
from HR, finance and field teams.
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MANAGEMENT OUTCOMES

Control the details without losing the big picture.
3rd Eye is designed to improve visibility, consistency, speed and accountability across the
operating model.Complete visibility

Across sites, people, tasks, assets and operational
processes.

Accurate operations
Capture execution at the point of work and make
exceptions visible.

Better compliance
Standardize processes, checklists, approvals and
evidence.

Save time & costs
Reduce manual follow-up, duplicate entry and
disconnected reporting.

Improve performance
Use operational data to identify gaps, compare
performance and act.

Scale with control
Add sites, users, workflows and modules without
rebuilding the operating model.

THE OPERATING PRINCIPLE

Make every important operation visible,
measurable and controllable.

3rd Eye gives management a common language for people, money, assets, field execution and
compliance.
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PRICING

Choose the level of control your operation needs.
Monthly plans designed around operational scope. Scale the platform as your organization
grows.

STARTER

₹14,999
/ month

For organizations building a
strong operational foundation.

✓ People & workforce

✓ Attendance

✓ Client management

✓ Basic reports

✓ Inventory & asset records

✓ Gate pass & handover

GROWTH

₹29,999
/ month

For growing organizations ready
for deeper operational control.

✓ Everything in Starter

✓ Payroll & compliance

✓ Accounting & finance

✓ Advanced reports

✓ Patrolling

✓ SOP tracker

✓ Field officer operations

✓ Client billing

ENTERPRISE

₹49,999
/ month

For larger, multi-unit operations
that need broader control.

✓ Everything in Growth

✓ Multi-site operations

✓ Advanced asset management

✓ Fuel / diesel tracking

✓ Water tanker management

✓ Executive dashboards

✓ Priority support

✓ Enterprise deployment
support

Enterprise deployments, custom integrations and larger requirements can be structured separately. Pricing shown
here is the current 3rd Eye commercial structure supplied for this brochure.
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NEXT STEP

Your business is already running. Now make every operation visible.
See how 3rd Eye can become the operating layer between field execution and management.

3rd Eye
Your Virtual Operations Manager

Digitize. Monitor. Control. Grow.

Connect people, operations, assets, finance, payroll, compliance, field execution and management
reporting in one platform.

BOOK A DEMO

3rdeye.primecarefms.com

support@letsmedialab.com

7899093230

MULTI-SITE

Operations

ONE PLATFORM

Connected Workflows

MOBILE FIRST

Field Workforce

SECURE & RELIABLE

Built for Operations
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